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To thc Officcr ard BEard of Dircdsrs
Lanrb Foundation ofNorth Cuolina, lnc.

This lettsr sGFeFB ss I surmory of thc procedums rc porfmmcd in mrncctkrn with our
mimgptnmt cmrulting scwiccs igrGcrrcDl with your organizrtion for ttp pcriod from
July 1, 200N to Jwrc 30, 2009, and our lindingl md commentr rcrulting from there
scrvicce.

We rcvfuurcd thp cagh flow pooadures of Lrmb Fourdation thnt bave been establishsd by
tlp pffficen. Ilsse h*e becndc*ignod so rr to drquddy sNfeguild thn cash
asrets agdnrt inapptogi*e uaB, ts rnll rs to ereirru drr proper rtcotriliuim of carh
bchnces. It rypears th* $roh groodurcs hnvc bcsr ntcll planno{ ryd thet &e
proccdures for dccurmrting; appsoving uximdcingFaymcnt for cxpcnditures heve been

followed with &w anccptioas.

In ow rcvicw of these lrocedrurr, r,w looked at caEh reccipts and disbrrrscnrents
uansactions on a te$l basis. We notcd proper dctunrntation on thc tested cash receips to
ensurt appropriate accountiqg for funds. We noted popcr eignatrnes indicating appmval,
suppxlrting docrrmcatstion and appropriate pf,yees on th€ tested cash disbunsmcnts. Wc
noted one voucher that was nol in appropriate forrn nor did it have proper app'rovals.
This paynrcnt was not significant in anount. It did not rppc3r to bc an inappropriate
reirnbursement; ir uras mcrely proccsscd without following dre designated pmccdures.

Orn revieril of the morrtlrly financial roports attd bank reconsiliations, s well ar inquiries
ma& of thc l$Ea$[ct, indicate that lhp b6k tccounts re bcing rccorrcilcd cach month on
a timdy basis. IVc notsd that c,hecls not clmring tt]? bilnk within a Fompt timp ftrrne
an being voided snd rcissucq where appropri*e.

Olrce again wc will sugBest that this organization consida engeging the ccrvices of a
trained eecormurnt or bookheqer to assst the treasum in thc ongoing managanent of
theee rccords. This year's rcca'fds appeared rectuatt aod propcr implernontation and
documcntation of intcmal contol pmccdurcs uas clcrly evidcnt. Howwcr, sincc thc

Fer$on holding thc position of Trcasurcr e,haages cvtry trf,o ycaffi, it is prudent to
consider hrvrng a weilqustifid long-term person to gtve ss$utance to the co'ntinrpd
cof,rpctcncc of tbe aEcounting fiurctions. This rtould rlso pmvide the oversight and
scparation of drries decmed pnds* to provide rn a@uatcly conholled accounting
environurent.

As we infonncd you last year, thc FDIC insursrcc lrmitr havc bcen incrsased rc $25O000
urail Deeenber 31, 2013. Ther€ sre timc$ during the year that yow cssh balance cxceeds
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rhir in*ued linit. You slrould sofiinuc to monitor thc finmcinl rtrbilityof the linancicl

irutitutions lorr us€, eid sscss yourdegrte of financid risl crposurc in ftis tWard.

The IR$ bas implcrncnrrd its ncw rqportfurg $andardr for nonpmfit orgmiaaiions. IRS ir
ucingtbeForm 990 rqport* esrtoo] foridenti$ingthor orgmizations thet htn
potcitial for violetiag rnn polici* thnt gnwm thrsl cnlihsr, rnd o givo guidmoc for
itrcng{hcning an cntity's oplrsting pocdurca to help guad againrt misu* of irs astcts

and it6 j3n fr63 rtat$s. Therc policics cttrtl;r, in hrge pa$ rround the involverreff sxd

cffcctiwrrsr of an cntity's boild of gpvcrorncq' or boqd of dirccmrs. lVc acourage
you to confinuc to follow thcr ruportinglcqufucxncnti ad uce thstr a5 a means Of

irmgfunfutg rhc mnragmrent and orcrsight of tbic o{grnitition.

Onc cxarylc of c highlightcd policy unden thie new guidutce is tbc IR$'s que$ion in thc

Forrr 990 of the proccdrr,c uscd by thc orgmiaetion b rcview irs ouar tax tetllu'n prior to

fitirg, Thcrsfop, wc cnooutagc you to conridcr having aitlcr die full boe$d' or a subs0t

committee within thc bofld, rcvicnr thc Form WE I u&ich rrc hrvc prryrrad for you

plor to its fithg. You will be rcqufued to idcrttify such rcriew proccdures in naxt yoar's

i"x r.trrn, rnd now is your opponunity to bs able to povide {n snwer othcrthan "therc
tyas [o rgvic\/'. (NoSc {r* &is ycarts tufim is tlx short form; ncn },,ear you witl b€

riequind to file e longCr, much no'r &tailcd form if your groas insorne cxcptdg

t500,000,)

As e prrt Of orn cngsgpment with you, wchavc.prcparcd thc fcdsral Ax riurn' Form
gggEz, forrhc yerreadingJunc30,?08 and thc compibd linanciel starcmcnt fur thr
ycarthcnctdd.

We rnst thnt rhis infonnotion *ill hc hctpfrrl to you in plmning for thc futru,c of this

orgrnizafiOn. Weapprcciatc thc opportuity to scFG yoq and wc ttlank you forrhe
contind nork that you do to supportthidevelopmentnlly disnbled citizcns in our

conrmunitior.

Plsasc call us if you have rny qrre*iom rcgarding the cncloscd cormrcnts q otlpr issues

witlr whichrm may be of aesistansc.

Sincerely,

};ro**JJG'+tarcn
Marjodc $. ftnpbctl, CPA
$'tockq SrnitL C{trtpbcll & Dmdy, F'{-


